
Aldeburgh, Leiston, Saxmundham and villages Community Partnership

Action Notes of the Meeting held on Wednesday 27 August 2025 at 3pm at 
Warden’s Hall, Sizewell

Core Membership:  

Cllr Katie Graham (Chair), Cllr Lesley Hill (Leiston Town Council), Cllr Russ Rainger (Snape 
Parish Council), Sharon Cuthbert (Leiston GNS), Helen Greengrass (Clerk – Leiston Town 
Council), Michael Mahony (Friston Parish Council), Maureen Jones (Aldringham-cum-Thorpe 
Parish Council), Laura Purina (Saxmundham Town Council), Coral Duncan (Benhall and 
Sternfield Parish Council), Stuart Halsey (Connect), Paul Richards (Snape PC), James Brewer 
(Suffolk Community Foundation)

Others present – Beth Dwerryhouse (Communities Officer, ESC) Pip Alder (Democratic 
Services Officer, ESC), Benjamin Gulliford (CATS), Andy Jolliffe (Communities Manager – 
Partnerships, ESC), James Brewer (Suffolk Community Foundation) Lotte Tyndale-Hardy 
(Suffolk Mind), Olivia Howard (work experience), Sharon Harkin (SZC Community Safety 
Officer, ESC)

Apologies: Cllr Tom Daly (ESC), Rob Goldstone (Alzheimer’s Society), Cllr John Fisher (ESC)

Item Discussion 
1. Welcome from the Chair

The Chair welcomed the new Communities Officer Beth Dwerryhouse (BD). 
Apologies were received from Councillors Daly and Fisher and Rob Goldstone. 

2. Action Notes

There were no outstanding actions and the action notes of the meeting held on 5
March 2025 were agreed.

3. Updates
Andy Jolliffe (AJ) gave an update on the Community Partnership Board and the 
Community Partnerships, explaining that they tried to take practical action on 
local issues where they could. The Board looked at the recurring themes and had
a larger budget than the CPs. At the June meeting the Board awarded 4 grants of



£25k each. The theme was isolation and loneliness. Next meeting in October will 
be focusing on Transport. 

Community Partnership Forum is taking place on 27 October in Lowestoft from 
10-2. Registration is open and the theme is Innovation to Impact. Dr Emily 
Murray, Director of Coastal Communities at Essex University is the keynote 
speaker. Range of workshops available – no powerpoints! Suffolk Mind doing a 
Mental Health Kit Toolkit introduction, Britten Pears Art will be doing workshops 
about their Participate Project and Suffolk Police are doing a cyber security 
escape room. The Royal Horticultural Society will also be attending. Tickets are 
free and ESC is offering heavily subsidised train travel between Melton and 
Lowestoft and lunch will be provided. There will be networking opportunities 
throughout. Further information is on the website: East Suffolk Community 
Partnership Annual Forum 2025 » East Suffolk Council 

AJ was asked if they had asked for feedback from participants at the ‘Dragon’s 
Den’ event which was described as ‘terrifying’. He said they had received some, 
but it should be done as standard going forward. 

Principles of Community Partnerships – this was about reinforcing the purpose 
of the CPs and how they do it. They are looking at using strengths and resources 
already available in the community: Asset Based Community Development. The 
principles are on the website. (CP Principles)

Congratulations were extended to the Community Partnership for their grants. 
AJ explained the grant application form had been reduced in length.

4. Presentation by Suffolk Mind

Lotte Tyndale-Hardy (LT-H) gave a presentation about the Suffolk Mind 
Emotional Needs Audit. The CP agreed to fund £4500 towards this project and it
was match funded by the CP Board. It was to get a baseline on peoples’ 
emotional health and a similar survey was done at County level in 2023. A copy 
of the report is on the website. Suffolk Mind Well Being Report

The area covered Aldeburgh, Leiston and Saxmundham and there were 251 
responses together with some case studies. In 2023 there were 264 responses. 
The results showed pockets of differences due to location eg impact of Sizewell 
differed depending on your location. LT-H explained we all have 12 needs that 
need meeting and shared the key findings. 63% reported that their needs were 
being met well overall but 57% felt that energy projects were a barrier to their 
mental wellbeing. LT-H expanded on the 57% and the key issues. 17% said the 
NSIPs were supporting their mental wellbeing – this could be due to the 
employment opportunities. People are more well this year than two years ago.

LT-H was asked about the impact of Covid and cost of living and if these were no 
longer the big barriers/factors that were in play two years ago.

https://www.eastsuffolk.gov.uk/community/community-partnerships/east-suffolk-community-partnership-annual-forum-2025/
https://www.eastsuffolk.gov.uk/community/community-partnerships/east-suffolk-community-partnership-annual-forum-2025/
https://eastsuffolk.cmis.uk.com/EastSuffolk/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=WKWGQPg9ry%2fOHHYFMoDFigtbiqtiDFJmBN4gCu8yYlMyQlB4CSatJA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=16sNxbRZ7%2bs%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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Need for Community – better met than last time. Security and Control are most 
impacted. Meaning and Purpose – people said as a direct result of NSIPs they 
were facing suicidal thoughts. Physical needs – they were asked what was 
helping them meet their needs. Access to green space was but combined with 
the loss of green space from the NSIPs, lack of access to gyms/classes with more 
people moving to the area this was at risk. SZC is seen as the biggest barrier – 
people are unable to switch off from it.

There were suggestions about how well-being could be better supported. 
Improved Emotional Support, better communication, more environmental 
projects, integrating the community and compensation.

The need across the area is very varied and some people are impacted indirectly 
but can escape, others are directly affected for a short time and others are 
directly affected forever. Support needs to be tailored to those different groups 
of people.

KG thanked LT-H. Sharon Harkin (SH) said there was money available from SZC 
but they would need to know the location of respondents. LT-H says they had 
some data to support this. Members were advised to email 
research@suffolkminds.co.uk if they had any questions or comments.

Michael Mahony (MM) said it was great that research had been done. He 
pointed out that Developers say there was no impact on residents and he was 
concerned that Health and Well-Being impact was not included in ESC’s response
to Sealink. He asked if this research get go into the Planning system so the 
impact on residents was noted. He pointed out that the survey was done before 
the carnage on the A12 started so wondered if there would be a change in 
responses if the survey was carried out now.

KG explained the survey was commissioned in order to have data to use.

LT-H was asked what people doing to improve their well-being. She explained 
that they asked respondents what was supporting their needs well and they 
were looking at how they can apply what others are doing to help those who 
aren’t meeting their needs well.

It was suggested that the survey should be repeated in a couple of years’ time.

Leiston representatives said there were people locally who were benefitting 
hugely and others who were missing out. There was an issue about which side 
people were on and there was a process of splitting going on. LT-H agreed that 
responses were different if people were working on the NSIPs/directly 
benefitting from them.

mailto:research@suffolkminds.co.uk


It was commented that residents were out on a limb, especially in the villages. 
Travel time had increased significantly due to the NSIPs which has had a 
significant impact on residents’ health. 

There is a Community Impact Study by Suffolk University that is due out in the 
Autumn. Beth is in touch to learn more about it. 
Action: Include on the agenda for the next meeting.

5. Priority Review – table discussion
BD – ran through some data relating to the CP from 2023. Members were then 
asked to review the CP Priorities and their relevance. KG explained they had until
February 2026 to allocate £25k of funding so it was important to set the 
priorities. Information from the forum workshop held in April was shared as a 
discussion aide.

There were concerns about the oral health priority and that it was hard to 
deliver against this priority.

Community cohesion – develop Community Neighbourhood Plans (not planning) 
– bringing communities together. Coping strategies as part of the Hubs. 

Gap for those leaving school – tools and resources to help families find what is 
out there. How do we make it accessible for everyone? 

KG liked the community cohesion suggestion. She also suggested having an 
environmental priority – good for bringing communities together. How do we 
reach people effectively?

Needs more thinking about what Hubs means. Needs to be a wider distribution 
of resources. 

How do we communicate effectively? Catch people at supermarkets? You do 
need paper resources and not just done online. Information needs to be timely 
and appropriate. Need a central bank of resources.

Agreed to remove the oral health priority and keep the other two existing ones
relating to improving mental health and well-being hubs.

Online meeting will be set up to agree the third priority – BD to organise.

6. Project Development
Discussion groups focused on the two agreed priorities.

Hubs: Think rural communities. High numbers shouldn’t be the focus – small 
numbers could be beneficial. Guest speakers. Could introduce Health and Well-
Being elements. Asking local communities to submit their requests and then 



there will be greater buy in from them. Have Ambassadors – question why they 
aren’t providing their services in other areas. Can we expand existing offerings 
into more rural areas?

Asset Based Community Development – do an audit to identify what we have 
and what the gaps are. How do you maintain the register? Work across Parishes. 
Small, fun events. BW – thought about having a well-being festival.

Supporting Hubs – broader community cohesion. Have spaces or events that 
bring everyone together eg Sax Arts Fest. New bar in Saxmundham for young 
people was a great initiative that was good at signposting local events and also 
hosted their own events. Created a buzz in the community. Can we build on that 
model. Where are the places we need to do our signposting to the community?

BD – invited people to approach her with ideas and to direct local groups to her. 
Stay in touch and start connections with their local groups that can then be 
brought to the next meeting.

KG – at the next meeting they would give a run down on recent projects that had
met our priorities – could then look at replicating these across the CP area.

7. Date of Next Meeting and Potential Venues
29th October 
Interested in venues that are slightly different eg theatre, Snape Maltings etc. 
Members to make suggestions to BD.

The meeting concluded at 5.06pm


