
Minutes of the Assets Committee Meeting 

2 June 2026 – 6.30pm 

Alde Room, Waterloo Centre 
 

Present: Cllr Cooper (Chair)   Cllr Last     

Cllr Crisp    Cllr Atherton     

Cllr Geater    Cllr Morsley 

RFO/Assets Officer   Film Theatre Manager – item 5  

 

 Action 
 

1. Election of Chair 
 
It was proposed by Cllr Last, seconded by Cllr Geater and all agreed to elect Cllr 
Cooper as Chair for the civic year.  Cllr Cooper took the Chair. 
 

 

2. Apologies 
 
Apologies were received from Cllr Dix. 
 

 

3. Minutes of the Last Meeting held 3 March 2026 
 
It was proposed by Cllr Crisp, seconded by Cllr Geater and agreed the minutes 
were a true record. 

 

 

4. Matters Arising and Outstanding Actions 
 
Community Centre – A site visit took place with Cllr Dix and the Assets Officer 
regarding a quotation for the redecoration to the Community Centre.  The hearing 
loop system had been tested and trialled, but usage of the system wasn’t taken 
up. 
 
Accessibility to Buildings for Disabled Users – This has been added to the five 
year plan. 

 

 

5. Leiston Film Theatre 
 
The Film Theatre Manager gave a verbal update outlining current performance 
and future plans for the Leiston Film Theatre. Admissions for the period January 
to May 2026 were down by 2,216 compared to last year.  This was attributed to 
a lack of major film releases and the impact of favourable weather conditions 
reducing cinema attendance. However, it was anticipated that admissions would 
improve over the summer months due to a stronger programme of film releases. 
 
The Film Theatre Manager highlighted several initiatives aimed at increasing 
attendance and customer engagement. These included the introduction of the 
Friends membership scheme, which has seen early positive uptake, alongside 
the continued use of loyalty cards and discounted ticket schemes.  
 
The Committee noted key upcoming events, including the Cinema in the Park 
screening of Paddington in Peru, selected by public vote, and a programme of 
school productions, which contribute to community engagement. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Action 
 

Other points of discussion, including: 
 
• Film distribution arrangements, with confirmation that fees are standard 

across the industry and typically range between 45% and 55% of ticket sales; 
• Accessibility measures, including consideration of introducing regular subtitle 

screenings in response to increasing demand; 
• Programming diversification, including exploration of Bollywood film 

screenings to better serve the local community; 
• Publicity and communication, particularly in relation to community screenings, 

where improvements were acknowledged as necessary. 
 
It was also noted that live performances remain an important aspect of the Film 
Theatre’s offer, although attendance can vary depending on the event. External 
projects, such as the Suffolk Short Film Festival, remain under consideration but 
are dependent on securing funding. 
 
Film Theatre Working Group Update 
 
The Working Group met on 6 May and reviewed progress on maintenance and 
strategic planning for the Leiston Film Theatre.  The Working Group noted that 
initial loft clearance works are complete but further investigation is needed into 
adjacent voids and the condition of the auditorium ceiling, with independent 
inspections and a structural survey agreed as the next 
steps. Councillors emphasised the importance of resolving building condition 
issues before considering expansion and noted a positive reception to 
the InventaCinema pre-feasibility report. Work is underway to strengthen 
audience data and analysis to support future funding bids, including exploring 
surveys and analytics, while engagement with the Suffolk Community Foundation 
will continue. Heritage listing is not currently being pursued, with alternative 
recognition preferred, and the Terms of Reference were approved for adoption. 
A further meeting will be arranged.  
 
The Film Theatre Manager left the meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assets Officer 
 

6. Waterloo Centre 
 
Councillors noted the circulated report prior to the meeting.   
 
The Assets Officer advised of recent vandalism at the Memorial Garden area 
including damage to fencing and the derelict building. Repairs had been 
undertaken and the matter reported to the Police and Suffolk County Council. 
 
It was noted that the Town Clerk met with Mary Gleave from Suffolk New College 
today and next steps are to appoint Solicitors.  It was suggested a meeting of the 
Working Group will be arranged to discuss the outcomes and take this forward. 
 

 
 
 
 
 
 
 
 
 

Town Clerk 

7. Community Centre 
 
Councillors noted the circulated report prior to the meeting. 
 
Redecoration of the Community Centre 
The Committee considered two quotations for redecoration of the hall, kitchen, 
and ancillary areas.  It was proposed by Cllr Crisp, seconded by Cllr Morsley and 
agreed that the contract be awarded to David Dix, whose quotation £1,250 was 
the most competitive and represented best value (Local Government Act 1972, 
Section 133). 
 

 



 Action 
 

Kitchen Fire Door 
The Committee considered a quotation from Malcolm Button of £560.00 for the 
installation of a new kitchen fire door.  It was confirmed that the contractor would 
supply a fully compliant fire-rated door, including appropriate seals and 
mechanisms.  It was therefore proposed by Cllr Crisp, seconded by Cllr Morsley 
and agreed to accept this quote (Local Government Act 1972, Section 133). 
 
Window Blinds 
The Committee considered two quotations for the supply and installation of flame-
resistant window blinds.  It was proposed by Cllr Morsley, seconded by Cllr Crisp 
and agreed to award the contract to Hillarys at a cost of £1,100.00 (Local 
Government Act 1972, Section 133). 
 
All of the above costs have been included in the current year’s budget. 
 
Car Parking - Signage 
 
The Committee discussed concerns raised regarding parking at the Community 
Centre.  However, it was agreed that while no significant issues had been formally 
reported, the situation should be monitored. The introduction of signage or other 
measures would be considered if problems increased. 

 
8. Town Council Offices 

 
The Committee was advised of a fault identified within the fire alarm control panel, 
specifically an earth fault.  This has been reported to East Suffolk Council who 
will schedule repairs but the system remains fully operational and capable of 
activating in the event of a fire. 
 

 

9. Dinsdale Toilets 
 
No issues and the Salto locks are working effectively. 
 

 
 
 

10. Terms of Reference 
 
The Committee considered the draft Terms of Reference outlining the scope and 
responsibilities of the Assets Committee.  It was proposed by Cllr Crisp, seconded 
by Cllr Geater and agreed to approve and adopted the Terms of Reference. 

 

 

11. Date of Next Meeting 
 
The date of the next meeting is Tuesday 1 September 2026, 6.30pm in the Alde 
Room, Waterloo Centre.   
 

 
 
 

 
Meeting ended 7.35pm 
 
 
5 Year Plan  
  
Annual ongoing maintenance inspections, fire risk assessments and H&S policies for 
the Film Theatre, Waterloo Centre and Community Centre.  

  
2026/27  

• LED Lighting in the gymnasium  
• Upgrade IT provision at the Community Centre  

  

 



 Action 
 

2027/28  

• Window Strategy at the Waterloo Centre  

• Refurbishment of the back kitchen (move cupboard) at the Community Centre  
• Condition report at the Community Centre  

• Condition survey at the Dinsdale Road toilets  
  

LFT Review Ongoing  

• Double glazing at the Film Theatre  

• Upstairs fire escape route at the Film Theatre  

• New heating system in the Film Theatre auditorium  
 

 


